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City of Dallas Comprehensive Environmental and Climate Action Plan 

Stakeholder Advisory Committee (SAC) Workshop 1 Summary  
April 3rd, 2019.  

Overview 
The first Stakeholder Advisory Committee meeting was held on April 3rd, 2019. The meeting was attended 
by 29 community members representing businesses, advocacy groups, academia, public health and 
governance.  

The purpose of the first meeting was to explain the project objectives, scope and timeline to the SAC and 
to gather information on concerns, opportunities and goals as  related to each sector likely to be included 
in the plan. The project team presented the importance of each sector, and invited input and initial ideas 
on each. In addition, feedback was sought on the community engagement approach. Additional input from 
committee members, sent via email, after the workshop was also incorporated. 

 

Photo from the session 

Attendees 
• Deborah Nixan- Dallas 350 
• Molly Rooke- Dallas 350 
• Meghana Tare- University of Arlington 
• Matt Grubisich - Texas Trees Foundation 
• Shamara Norris- Asthma Chasers 
• Roger Knudson- Climate Reality Leader 
• Paul Westbrook- Resource Design 
• Jonathan Kraatz- U.S Green Building Council 
• Eric Griffin- Dallas Regional Chamber 
• Lori Clark- NCTCOG 
• Tamara Cook- NCTCOG 
• Temeckia Derrough- Joppa Freedman's Association 
• Paul Schulze- Hunt Consolidated 
• Margaret Black- LH Holdings 
• Robert Kent- Trust for Public Land 
• Molly Plummer- Trust for Public Land 
• Ernest McMillan- Dallas Environmental Justice Network 



   
SAC Workshop 1 Summary 

AECOM City of Dallas Comprehensive Environmental & Climate Action Plan  April 3, 2019 

• Rita Beving- Public Citizen 
• Susie Marshall- Grow North Texas 
• Tracy Wallace- Green Careers Dallas 
• Cyndy Lutz- Habitat for Humanity 
• Morte Anderson- Options Real Estate 
• Corey Troiani- Texas Campaign for the Environment 
• Lori DLC Lewis- Dallas County Community College District 
• Alex Beyene- Federal Reserve Bank of Dallas 
• Roger Brooks- Federal Reserve Bank of Dallas 
• Jeff Howard 
• Israel P Anderson 
• Patricia Constandine 

 

Agenda 
12.00 - 12.15  Lunch 
12.15 - 12.30 Welcome 
12.30 – 1.15 Introductions and ice breaker 
1.15 – 1.30 Introduction to the CECAP 
1.30 - 2.00 Review of scope of work and schedule, & proposed community engagement approach 
2.00 - 2.15  Break 
2.15 - 4.15  Importance of each sector and why it matters. Input from participants. 
4.15 - 4.30  Wrap-up and next steps 

 
Feedback on scope of work, schedule and plan/ data review 
The committee members were happy with the scope of work. The project team will ensure that 
subsequent meetings are scheduled well in advance and material for review is provided at least a week 
before the meeting to provide sufficient time for preparation.  
 

Feedback on community engagement strategy 
Several residents within District 7, 8, 5 and 6 lack access to internet and do not own cars. It is imperative 
that these communities are reached through other means. One potential solution is to arrange shuttle 
service to and from the community meeting venues.  The survey could be administered through local 
churches and neighborhood associations. Community liaisons need to be identified within these 
communities to encourage participation.   

Keeping in mind that 40% of the residents in the city are Hispanic, it was recommended that presentations 
are in both English and Spanish, particularly in districts 1, 2 and 6. Presentation material could be tailored 
for different districts to fit the residents’ concerns.  The committee also wants be engaged in developing 
the promotion material to help make sure it is appropriately tailored for different audiences. 

The committee recommended that youth involvement should be a part of the engagement strategy. The 
plan should include ways to engage with DISD and high schools.  The survey could potentially be 
administered through the DISD website to reach parents as well as students. 

The SAC recommended additional members or organizations to be included in the committee to 
represent other point of views. These include: 
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• DART 
• Dallas Independent School District 
• EPA Region 6 
• State/ Federal officials 
• Dallas Builders Association (Phil Crone) 
• Greater Dallas Apartment Association (Jason Simon) 

One member noted there was insufficient Hispanic representation on the committee. 

Key concerns for the plan to address 
As an ice breaker, participants shared one concern they’d like the plan to address. The number of times 
each concern was mentioned is captured within brackets. 

• Cooperation and collaboration (3) 
• Private sector engagement (1) 
• Environmental justice (3) 
• Represent underserved communities and engage with people of color (2) 
• Equity (1) 
• Empowerment (1) 
• Inequality/ wealth gap (1) 
• Water supply and reliability (2) 
• Education and intergenerational benefits (2) 
• Nature- based approaches (2) 
• Parks and green networks (2) 
• Air quality and monitoring (3) 
• Renewable energy (2) 
• Building energy efficiency (3) 
•  Actionable plan and integrated policy (2) 
• Food- supply and resilience (1) 
• Climate change (1) 
• Contaminated land (1) 
• Individual ownership (1) 
• Health (1) 

 
Issues and initial ideas/ opportunities 
Water and Wastewater  
Issues and concerns 
Themes Concerns 

Flooding and runoff 
 

• Flooding and levees in Dallas. 
• Ownership of properties in neighborhood close to the river 

and prone to flooding. 
• Very high (37%) impervious surface. 
• Runoff from large manufacturing industrial sites in Joppa. 
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Water quality 
 

• Safe drinking water. 
• Contamination due to fuel spills. 
• Pesticide/ herbicide impact on runoff from lawns and 

gardens. 
• Runoff from industrial sites and as a result poor water quality 

in tributaries/ streams. 
Water supply 
 

• Water loss through evaporation. 
• Leakage in water supply pipes (8% loss each year). 

Water usage 
 

• Sector wise usage of water- particularly industrial usage. 
• Highest per capita water use in the region. 
• Water hungry landscape. 

 

Initial ideas and opportunities 
Themes Ideas and Opportunities 

Decrease water 
consumption 

 

• Increase pricing of water for industrial use. 
• Water usage reduction programs targeted at hotels and 

businesses. 
• Increase scope of ‘New thrones for homes’ program for 

multifamily housing. 
Landscape 
 

• Use of reclaimed water for watering landscape- currently 
ongoing in city golf courses. 

• Timing of watering landscape and its enforcement. 
• More edible lawns and xeriscape. 

Green infrastructure 
 

• Storm water fee dedicated towards green infrastructure. 
• Green infrastructure siting study by Texas A&M (ongoing). 
• Code changes related to flooding so siting green 

infrastructure can be more impactful. 
Education and public 
outreach 
 

• Education on where water comes from and where is goes. 
• Awareness raising of Water assistance Programs (WAP) and 

conservation rebates. 
• Train staff on how to enforce/ follow code. 
• Start improvements with oldest infrastructure. Use these 

sites as opportunities for learning and education. 
Improve water 
quality 
 

• Promote alternate fuel vehicles and landscape equipment to 
decrease contamination due to fuel spill. 

• Regional ‘Total Maximum Daily Load TMDL Implementation 
Plan’ for the Trinity River (ongoing). 

• Dallas is considering a Watershed Protection Plan for 
Whiterock Creek which is listed as impaired for bacteria.  

Others 

 

• Floating solar (on lakes) to reduce evaporation. 
• Look at codes to allow smaller streets and restore natural 

drainage. 
• The Trinity River Common Vision (ongoing). 
• The cost of long term benefits (cost benefit analysis). 
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Food and Urban Agriculture 
Issues and concerns 
Themes Concerns 

Food supply 
 

• How long can Dallas survive if cut-off from access to food? 
Most cities have 3 days’ worth of food within its boundary. 

• Do we understand our foodshed? 
Food security 
 

• Food security is a distribution issue and not a supply issue. 
60% of excess food in South Texas doesn’t get to food 
banks. 

• Even with access to grocery stores, affordability is an issue. 
Corporate pricing a part of the problem. 

• Neighborhood Infrastructure and safety concerns do not 
support walking to grocery stores (even if the stores were 
there). 

• Food deserts should be redefined to half a mile shed and not 
be measured as one mile shed (due to infrastructure / safety 
issues) 

• Joppa is a food desert.  
Other 
 

• Food waste and lack of food recovery. 
• Local contamination on soil impacts urban gardening 

potential- public distrust on safety. 
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Initial ideas and opportunities 
Themes Ideas and Opportunities 

Access to healthy 
options 
 

• Providing a grocery store in a food desert is not always the 
solution. Should explore other options such as shuttle 
service. 

• Improved transportation to farmers’ market- e.g. shuttle 
service. 

• Cooperatives for fresh produce. 
• Feed Oakcliff initiative (ongoing). 
• Healthy corner store pilot study- Corner convenience stores 

to carry healthier options and fresh produces. This plan 
needs funding. 

Community gardens 
 

• Education on how home grown food can help health, wallet, 
climate, etc.  

• Lack of consistency of initiatives; needs continued funding. 
Others 
 

• Regional conversation on food supply. 
• Regenerative agriculture as sink (inside and outside city 

borders). 
 
Transportation and Land use 
Issues and concerns 
Themes Concerns 

Public transit 
 

• Low frequency of bus service. 
• Current transit system is failing. 
• DART needs to run more frequently in transit dependent 

communities. 
• DART is expensive. 
• In summer it gets too hot to be waiting for public transit. 

Affordability 
 

• Affordability- high cost of transportation. Joppa residents 
spend 50% of income on housing, 30% on food and have 
very little remaining for transportation costs. 

• Vehicle cost is expensive. 
• Lack of affordable housing next to employment centers. 

Land use 
 

• Sprawl incentivizes people to live in distant places. This is 
addressed by building more and wider roads. 

• Land use and transit is a regional issue. 
• Dallas is designed for cars. 

Behavior 
 

• Impact of doing things alone. Future trend towards 
autonomous vehicles further encourages this.  

• Texans want their own cars! 
• Cost of gas correlates with vehicle miles traveled. Low gas 

prices encourage driving, whereas high gas prices 
encourage public transit usage. 

Adoption of electric 
vehicles 
 

• Range anxiety of EV. 
• Landlords will not install EV charging stations. 
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Initial ideas and opportunities 
Themes Ideas and Opportunities 

Adoption of electric 
vehicles 
 

• Incentivize EV charging infrastructure. 
• Require EV charging stations for new development and 

retrofit existing blocks over a certain size. 
• Make EV charging stations available to the entire community. 
• Market EV charging stations as selling point in 

newdevelopment to entice residents. 
• Provide EV charging station in schools. 
• Incentivize EV ownership. 
• Incentivize EV companies to move to Dallas. This will 

encourage creation of green jobs. 
• Identify best places for NCTCOG to install EV charging 

stations. 
• Promote electric buses. 

Private sector 
programs 

 

• Employers pay for DART passes for their employees,  
• Employers provide shuttle services for employees.  
• Promote telecommuting (even one day a week will have a 

significant impact on congestion and air quality). 
Transit 
 

• Educate to maintain transit usage. 
• Better design standards for transit. 

Others 
 

• Encourage Transit Oriented Development (TOD) (equity 
driven) around bus routes ad well as train stations. 

• Carshare programs with community kiosks in 
neighborhoods with limited internet connectivity.  It takes 
away the insurance/inspection/registration costs.  

• Casual carpool on toll roads (slugging similar to Washington 
DC). 

• Congestion pricing. 
• Incentivize density. 
• Understand potential tradeoffs- some things will require a 

sacrifice. 
 

Buildings and Energy 
Issues and concerns 
Themes Concerns 

Accessibility to 
programs 
 

• Barriers associated with PACE funding program. Loan 
payments are due once a year (rather than once a month). 

• Low accessibility to energy bill rebates. 
• Low accessibility to weatherization programs. 

Others 
 

• Aging housing stock. Homes were built in 1920’s and 1930’s 
• Requiring higher standards of energy efficiency could impact 

cost and affordability of housing. 
• Is any strategy from Dallas Innovation Alliance’s pilot 

projects in West End applicable at the city level?  
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Initial ideas and opportunities 
 

Themes Ideas and Opportunities 

Solar energy 
 

• Dallas has a high potential for solar energy. 
• Streamline solar permitting. 
• Require solar roofs on green building codes. 
• Roof top PV panels on every school in DISD. This is also a 

way to create jobs. 
• Incentivize adoption of solar energy. 
• Incentivize both on and off site solar energy production. 
• NCTCOG worked with five communities in the region to help 

them become SolSmart designated. 
Energy efficiency 
 

• Energy efficiency should be primary goal.  
• Building and companies should compete with one another, 

through a scoring system, to be more energy efficient. 
• Upgrade street lights to LED.  
• Energy consumption displays at block level. 
• Funding mechanism for upgrading homes to higher energy 

efficiency standards. 
• Incentivize and promote high albedo surface materials such 

as green roofs, high albedo pavement and roofing materials. 
• Cool roof initiative- green roofs with vegetation or paint them 

white. 
Accessibility to 
programs 
 

• Improve accessibility to ONCOR programs for users. 
• ONCOR residential programs runout early in the year (due to 

high demand) - the City should facilitate increase in 
availability. 

• Promote PACE funding.  
Others 
 

• Education on energy cost- include youth in this 
conversation. 

• Require building construction contractors to utilize energy 
(and fuel) efficient equipment.  

 

Solid Waste 
Issues and concerns 
Themes Concerns 

Others 
 

• Recycling contamination 25%. 
• It’s too cheap to dump in Dallas (more expensive elsewhere). 
• Idling of waste collection trucks in poorest neighborhoods, 

near landfills. 
• Food wastage from schools. 
• Consumption based inventory needed - measure true cost. 

of materials which includes embodied energy. 
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Initial ideas and opportunities 
Themes Ideas and Opportunities 

Waste reduction 
 

• Educate community on how to reduce waste and reduce 
what goes to landfills. 

• Waste reduction programs targeted at institutional, 
commercial and industrial buildings.  

• Minimize Styrofoam use (2). 
Recycling initiatives 
 

• Purchase recycled materials. 
• Increase recycling initiatives for the community. 
• Allot recycling drop-off areas for Styrofoam. 
• Business’ recycling ordinance. 
• Encourage use of recycled papers. 

Littering and clean 
up 
 

• City led inventory of all Adopt-A-Spots locations for cleanup. 
This followed by a list of potential spots that could be 
adopted. 

• Target children on littering through summer camps. 
Other 
 

• New facilities should be sited in the richest part of town. 
• Cradle to grave- circular economy.  

 

Parks and Open Spaces 
Issues and concerns 
Themes Concerns 

Shortage 
 

• 500,000 people in Dallas do not have access to park space 
within in half a mile. 

• Only 28% tree canopy within city limits. 
Health and safety 
 

• Asthma issues. 
• Health issues: kids need place to run. 
• Safety issues getting to parks. 
• Safety issues in parks. 

Maintenance 
 

• Lack of programming in park. 
• Parks require management and maintenance- commitment 

is required from the city. 
Behavior 
 

• Cultural barriers and issues with engaging with parks and 
open spaces. 

• Lack of community engagement. 
• Importance of parks as connectors. 

Others 
 

• Equity issue with matching funding to build new parks in 
different neighborhoods. (Businesses more likely to match 
funding in downtown than in West Dallas). 

• Tradeoff between wild parks and more urban parks. 
• Do playground/ walking paths count as open spaces? 
• Value of green spaces on urban ecology, human health, 

water retention and biodiversity. 
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Initial ideas and opportunities 
Themes Ideas and Opportunities 

Parks  
 

• Green infrastructure and community infrastructure should be 
incorporated into park spaces as co-benefits.  

• Texas Tree Foundation to work with 20 schools to provide 
accessibility to parks and outdoor play grounds. 

• Texas Tree Foundation to build 10 acre park in South West 
17 medical district. Project to also include 17 miles of 
streetscape. 

• A network of parks and neighborhood pocket parks (on infill 
properties, vacant lots, etc.) as a good strategy to increase 
accessibility for residents. 

Landscape 
 

• Support less manicured parks and more wildscapes.  
• Implement low maintenance and drought tolerant plants 

along right of ways. 
• Promoting Texas SmartScape.  
• Working with the development community to adopt and/or 

incentivize xeriscape. 
Other 
 

• Increase tree canopy in areas with high urban heat island 
effect. 

 

Follow-up 
The project team will follow up with the following studies and planning initiative in order to align the goals 
of CECAP and avoid duplication.  

• Janette Monear(Texas Trees Foundation) indicated that they had more data to share with us 
• Texas A&M AgriLife Research and Extension Center at Dallas is conducting a study to analyze 

best suited locations for green infrastructure within the city. The study will model scenarios for 
future urban flooding and select location for most impactful action. It is scheduled to be 
completed in December 2019. 

• The Texas Tree Foundation is undertaking an Urban Forestry Master Plan. This is a follow-up on 
their Dallas Urban Heat Island Management Study completed in 2017. The project is scheduled to 
begin in June. 

The committee unanimously voted for only vegetarian and vegan lunches in the forthcoming meetings to 
reduce our carbon footprint! 

Next steps  
From the project team’s side, next steps include finalizing the two technical memorandums, attending city 
wide events to promote upcoming public meetings, and facilitating the first round of community meetings 
between April 29 and May 9th. 

For the Stakeholder Advisory Committee, next steps include: 
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• Providing further feedback on the community engagement strategy including 
stakeholders/organizations ) 

• Circulate flyers to their constituents, through their newsletters 
• Provide written comments on the technical memorandums 
• Any further thoughts regarding concerns about the various sectors and ideas for actions to 

address the concerns 
• Attend one of the upcoming community meetings. 
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