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City of Dallas Comprehensive Environmental & Climate Action Plan (CECAP) 

Stakeholder Advisory Committee (SAC) Workshop 2 Summary  
May 31st, 2019 

Attendees 
Committee members: 

• Edie Diaz – DART 
• Jesse Nikkel – Southwest Airlines 
• Tricia Constandine – Re:Source 
• Paul Westbrook – Re:Source 
• Dex Beyene – FRB Dallas 
• Arne Winguth – UTA Dept. EES 
• Chuck Allen – American Airlines 
• Chris Dowdy – Paul Quinn College 
• Susie Marshall – Grow NTX 
• Eric Griffin – Dallas Regional Chamber 
• Waverly Griffin – Incoming SFA freshman 
• Matt Grubisich – Texas Trees Foundation 
• Lorie Clark – NCTCOG / DFW Clean Cities 
• Kathy Jack – The Nature Conservancy 
• Cindy Lutz – Builders of Hope 
• Charles Elk – Oncor 
• Garrett Boone – Trinity River Conservancy 
• Corey Troiani – Texas Campaign for the Environment 
• Temeckia Derrough – Joppa Freedman’s Town Association 
• Molly Rooke – 350 Dallas / Dallas Sierra Club 
• Rita Beving – Public Citizen 

City of Dallas  
• James McGuire- OEQS 
• Susan Alvarez- OEQS  
• Brittany Wells - OEQS 
• Kevin Overton - OEQS 
• Nedra Richard-Morgan – OEQS 
• Chelsea St. Louis – Transportation 
• Andrew Pagano – Transportation 
• Kierra Williams – Transportation 
• Kevin Mondy - Transportation 

Consultant Team 
• Tatum Lau- AECOM 
• Steven Duong- AECOM 
• Revathi Veriah- AECOM 
• Joshua Lathan- AECOM 
• Michael Carleton – AZ&B 
• Amanda O’Neal- KStrategies 
• Danetta Harris – Kstrategies 
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Overview 
The aim of this workshop was to provide a summary of the engagement efforts for the first round of 
community outreach, to share some preliminary findings from the meetings and surveys, and to discuss 
suggestions for improvement in for the next round of outreach in the fall. An overview of tasks for the 
summer including the climate action planning process, and a CURB demonstration was presented. The 
workshop concluded with a goal setting exercise and a discussion on focus areas for the plan. 

Agenda 
10.00 – 10.15  Welcome, Introductions, Agenda 
10.15 – 11.30  Community Feedback  
11.30 – 11.30  Break  
11.30 – 12.15  Climate Action Planning Process 
12.15 – 12.30 Lunch (Pick up lunch for working session) 
12.30 – 1.15 Goals Development (small group sessions) 
1.15 – 1.50 Report Back and Vision Development 
1.50 – 2.00 Wrap-up and Next Steps  
 

Feedback on public outreach and suggestions for outreach in the fall 
• Target engagement towards large corporations and businesses. Buy-in and implementation from 

this community will have a significant emission reduction impact. 
• The Dallas Regional Chamber will invite the city to present about the plan to local businesses in 

June. 
• Leverage new mayor, new (and existing) council members in the fall to encourage participation. 
• Stakeholder Advisory Committee agreed that conducting meetings in collaboration with other 

community events (for example, churches and YMCAs in Southern Dallas) will encourage larger 
turn out. Ensure that locations are neutral, approachable and accessible for everyone.  

• The group noted that there was significant outreach in communities that are not typically engaged 
in the planning process. 

• Having the SAC members involved in public engagement efforts will likely increase participation, 
since the SAC has a wide network of already engaged community members. SAC members 
agreed to champion some meetings and work with their organizations in the next round.  

• Meeting materials will be designed to accommodate remote meetings (meeting in a box. The 
engagement strategy, and materials will be sent to the committee in advance for review.   
The group also discussed the possibility of forming an engagement sub-committee. 

• Outreach strategies should be tailored to a variety of audiences (e.g. businesses, residents, 
underrepresented groups) independently. Engaging the broader public and the business 
community should not be in competition with one another. 

• The city presented to local groups that requested a meeting with their organization and is willing 
to advertise the opportunity on the CECAP website for the next round once conditions (e.g. 
organizations in the City boundary) are agreed.  

• SAC members agreed that interactive, online materials should be enhanced, including scheduled 
webinars and one, or two-minute videos that for example, discuss the relevance of a focus area. 
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Questions and comments related to the climate action planning process 
1. Will best practices from peer and other cities be analyzed? Data and best practices from peer 

cities are analyzed as part of a benchmarking exercise to understand how Dallas performs 
environmentally. Best practices from peer cities will also inform policy development for actions 
that are developed for Dallas. 

2. Will a consumption-based inventory be more suited for a climate action plan? The global protocol 
is to follow a production-based inventory. The upstream emissions from production of goods is 
factored for within the geographical boundary of where it was produced and not where it was 
discarded. It is more difficult to track actions for a consumption-based inventory plan. C40 
framework recommends conducting a consumption-based inventory as an extra effort. 

3. Will the UN’s Sustainable Development Goals be considered? The aim of a climate action plan is 
to plan actions for emissions reduction and adaptation.  We anticipate that the plan will be 
generally consistent with UN Sustainable Development Goals. Other targets and goals can also be 
adopted as co-benefits. 

4. How does the City’s current efforts lead to emission reduction in the future? Is this accounted for 
in forecasting emissions? The consultant team has reviewed existing plans and developed an 
inventory to understand the progress of existing actions and initiatives. Actions with a high GHG 
reduction potential, that the city are almost certain will be implemented will be incorporated into 
the emissions forecast. Actions with high potential, where implementation is uncertain, will be   
accounted and evaluated against the forecast as future actions. 

Preliminary goals and visioning exercise 
General Comments  

• Open space and parks do not sufficiently capture the broader implications of ‘greenspace’, 
therefore the name of the focus area should be considered 

• An equity related goal should be added to energy. 
• Energy and buildings can be separate focus areas 
• The ‘waste’ sector needs to be renamed 
• Goals related to composting and circular economy to be incorporated under waste focus area 
• Food and Urban Agriculture to be a separate focus area from waste  
• Goals related to regenerative agriculture to be included under food focus area 
• Adaptation measures and equity concerns to be addresses across all focus areas. 

Agreed upon focus areas 
1. Buildings 
2. Energy 
3. Transportation 
4. Water and wastewater 
5. Waste (to be renamed) 
6. Food and Urban Agriculture 
7. Greenspaces 

Preliminary goals 
Transportation 

• Decarbonize surface transportation system (cargo and people). 
• Increase mode share, reduce single occupancy vehicles, and improve active transportation. 
• Synergize public transit to land use and housing. 
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• Address spatial mismatch in land use. 
• Reassess land development value and success. 
• Modernize parking policy and requirements. 

Food 
• Target smaller grocery chains. 
• Partnership between businesses and grocery stores to address community specific needs. 
• Evaluation of demographic and community specific needs. 
• Neighborhood based solutions. 
• Job creation for urban farming  

Waste 
• Implementation of zero waste plan 
• Business recycling ordinance- (business specific diversion plans) 
• City ordinance to encourage food recovery 
• Minimize single use products 

Energy 
• City to continue to lead by example 
• Encourage through incentives and recognition commercial sector to invest and use green power 
• Maintain high degree of reliability 
• Provide mechanisms for residents to use and generate green power 
• Educate community of options 

Buildings 
• New buildings should operate as net zero carbon construction. 
• All schools should be net zero energy for educational purposes and cost savings. 
• Double all existing buildings energy efficiency. 
• Meet new demand for green jobs through job training in low income or high unemployment areas. 
• Achieve resiliency through building energy efficiency improvements. 
• Construct new buildings with sustainably produced materials and methods 

Greenspace 
• Greenspaces are accessible and safe to everyone 
• Increase, enhance and maintain healthy forests, parks, and green spaces 
• Integrate green solutions into the urban fabric. 
• Nature based solutions are supported as a public health strategy. 

Water and wastewater 
• Protect neighborhoods from flooding 
• Advance resiliency through a balance between green and grey infrastructure 
• Be a regional leader in water resilience 
• Encourage community stewardship of natural resources. 

Next steps 
Project team 

• Remaining survey and meeting data to be synthesized and incorporated into summary for 
circulation. 

• The preliminary goals and focus area will be circulated for revisions, additions and comments. 
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• The consultant team will begin wordsmithing a vision statement based on the goals and previous 
workshop discussions.  

• Draft actions to be developed based on agreed upon focus areas for discussion at Workshop 3 in 
August. 

• The engagement strategy will be sent to the committee for input and review in late July / early 
August. 

Stakeholder Advisory Committee  
• SAC members to add revisions to preliminary goals by Friday, June 21 

https://docs.google.com/document/d/1kEbIz5r60D6UVu0Ao13s9sLbq3txbC5iddOLUes6uFs/edit?usp=sharing 
• SAC members who would like to be part of the engagement sub-committee to email Susan 

Alvarez (copy tatum.lau@aecom.com) by Friday, June 21. 
• SAC members who are willing to host ‘a meeting in a box’ in the fall to add potential events, 

venues and dates by Friday, June 21 for further discussion in the summer: 
https://docs.google.com/document/d/1kEbIz5r60D6UVu0Ao13s9sLbq3txbC5iddOLUes6uFs/edit?usp=sharing 
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