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City of Dallas Comprehensive Environmental & Climate Action Plan (CECAP) 

Stakeholder Advisory Committee (SAC) Workshop 2 Summary  
September 5th, 2019 

Attendees 
Committee members: 

• Paul Schulze – Hunt Consolidated 
• Molly Plummer – Trust for Public Lands 
• Kathy Jack – The Nature Conservancy 
• Corey Troiani – Texas Campaign for the Environment 
• Lorie Clark – NCTCOG / DFW Clean Cities 
• Tamara Cook – NCTCOG 
• Jesse Nikkel – Southwest Airlines 
• Tricia Constandine – Re:Source 
• Paul Westbrook – Re:Source 
• Garrett Boone - Trinity River Conservancy 
• Temeckia Derrough – Joppa Freedman’s Town Association 
• Eric Griffin – Dallas Regional Chamber 
• Matt Grubisich – Texas Trees Foundation 
• Roger Knudson – Climate Reality 
• David Marquis- Earth X 
• Cyndy Lutz – Builders of Hope 
• Molly Rooke – 350 Dallas / Dallas Sierra Club 
• Rita Beving – Public Citizen 
• Chris Dowdy – Paul Quinn College 
• Edie Diaz – DART 

City of Dallas  
• James McGuire- OEQS 
• Susan Alvarez- OEQS  
• Brittany Wells - OEQS 
• Kevin Overton - OEQS 
• Nedra Richard-Morgan – OEQS 

Consultant Team 
• Tatum Lau- AECOM 
• Jon Philipsborn- AECOM 
• Joshua Lathan- AECOM 
• Revathi Veriah- AECOM 
• Michael Carleton – AZ&B 
• Toni Leathers- K Strategies 
• Danetta Harris – K Strategies  
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Overview 
The purpose of this workshop was to:  

• Receive comments on draft goals and objectives developed at the previous SAC workshop and 
refined by the technical team 

• Update SAC members on the progress of technical tasks, including the emissions forecast, the 
target setting process and draft strategies 

• Get consensus on outreach and engagement material. 

Agenda 
09.00 – 09.15  Welcome/ introductions – Updates on draft goals and objectives 
09.15 – 10.00  Progress Update – Technical Tasks and Q&A 
10.00 – 10.10  Break  
10.10 – 11.30  Engagement materials and outreach action plan 
11.30 – 11.45 Break 
12.00 – 12.45 Outreach strategy including social media 
12.45 – 13.00 Wrap-up and next steps 
 

Discussion on Technical Tasks 
• Comments and questions on goals and objectives: 

o Will there be an opportunity for the SAC members and the public to comment of the draft 
goals and objectives? Yes, the current goals are still in draft form and a question will be 
included in the survey to provide feedback (Post meeting note: Please see notes at the end of 
this summary with rationale for revisions of first version of draft goals) 

o A SAC member suggested that objectives under the waste sector should better align with 
those in the City’s Zero Waste Plan.  

o A SAC member suggested that the building sector objective better define what a ‘sustainable 
building material’ is. 

• Emissions Forecast and Peer Cities 
o How did the City of Los Angeles significantly lower its per capita emissions? Unlike Dallas, the 

municipality owns the utility company (electricity providers). Hence by sourcing electricity 
extensively from renewable sources such as hydro power, wind and solar energy, they have 
significantly lowered per capita emissions. Since Dallas is a de-regulated market the cost of 
electricity is cheaper when compared to Los Angeles.  

• Greenhouse gas (GHG) inventory 
o The CECAP should have a section explaining the scope of the inventory – it limitations and a 

the difference between a consumption-based inventory versus a production-based 
inventory, which is limited to a geography and does not take into upstream emissions into 
account.  

o No other city uses a consumption-based inventory as the basis for measuring mitigation 
actions in their climate actions plans and there is no internationally accepted standard to 
develop a consumption-based inventory. There are however, benefits to performing both, as 
together they provide a holistic picture of Dallas’ responsibility in addressing global carbon 
emissions.   

o An action to develop a consumption-based inventory for Dallas can potentially be included in 
the plan. 



   
AECOM CECAP | SAC Workshop 3- Summary September 05, 2019 

Page 3 of 8 

• Development of Actions 
o The organization of the CECAP is yet to be determined but the plan will include actions related 

to specific sectors and actions that cover multiple sectors. SAC members noted that actions 
that require participation from residents and businesses do not necessarily address higher 
institutional capabilities (at the state at the federal level). Actions should therefore consider 
both federal and state level regulations (e.g. Advocating for increasing Texas renewable 
energy portfolio).  

o The technical team confirmed that actions led by residents, businesses and government 
would be necessary and included.  

o Certain measures such as water restrictions are already in place and the plan should not 
include ongoing successful efforts. (Post-meeting note: The plan could showcase successful 
environmental initiatives as case studies) 

• The importance of regional participation 
o The City of Dallas is a pioneer in climate action planning in the region. Very few cities in the 

region have a greenhouse gas inventory. Moreover, the City of Dallas’ approach to be 
comprehensive and include actions that include mitigation, adaption and quality of life is 
unique. The need for actions at a regional level is growing. There is a need to coordinate and 
exchange ideas and scale efforts across the region. 

o Water related actions must consider the whole watershed. Some example issues include 
upstream runoff from surrounding cities that floods Dallas’ waterways; the Trinity forest is 
flooded more often than before, which has an impact on tree health; and regional floodplains 
are changing and need to be updated. 

• The SAC’s role in developing actions  
o SAC members stressed the need to be involved in the action development stage and lend 

their sector expertise. SAC members were encouraged to make suggestions for actions via 
the surveys (Post-meeting note: SAC members are also welcome to email the team directly 
with suggestions for actions) 

o AECOM met with the EPTF on September 4th to discuss city considerations for actions and 
will circulate an initial list of potential actions (based on community input from round 1, peer 
city examples and best practices) to the City and SAC. This list will be expanded through the 
community engagement process and draft of potential actions will be compiled and 
circulated for discussion once the surveys close. The next SAC workshop in November will 
provide the opportunity to review and discuss all potential actions gathered during the 
engagement process. 

Discussion on Engagement and Outreach Materials 
• Overall Messaging 

o The messaging should be around improving health, equity and quality of life. 
o SAC members recommended removing the words ‘target’ audience from all CECAP materials. 

We want ‘talk with’ or ‘engage with’ people. 
• Meeting promotion efforts 

o KStrategies had already distributed flyers to community centers, libraries, churches. 
o Flyers had not been mailed out to residents as this was not seen to be an effective use of 

financial resources. 
o The City of Dallas’ Planning & Urban Design department had included CECAP meetings in 

their monthly newsletter to all Home Owner Associations. 
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o SAC members were asked to spread the word through their networks and list serves. The City 
agreed to send a digital newsletter to the SAC for circulation on Monday 9th September. The 
survey will be open till mid-October. 

o Corey Troiani agreed to can circulate CECAP flyers as part of Texas Campaign for the 
Environment’s door to door outreach. 

o Temeckia Derrough recommended that the meeting at MLK Community center, should be 
well publicized using physical signage or a banner, rather than being reliant on digital 
advertising. She agreed to circulate flyers at the football game to be held at the Cottonball 
field. 

o OEQS can circulate flyers through police patrol and code enforcement members that attend 
all neighborhood association meetings.  

o The City will circulate flyers at the State Fair. 
o Facebook posts will be boosted in neighborhoods with low participation in the previous round 

of engagement.  
o The City can share outreach material in an editable format with SAC members for those who 

would like to modify the materials provided the City logo is removed. 
• Meeting-in-a-box 

o Eight SAC members signed up to host meetings on the meetings spread sheet 
https://bit.ly/2NmRI5z 

 

Next steps 
Project team 

• AECOM will send doodle poll to schedule workshop 4 for before or after thanksgiving. Please 
complete by September 30th https://doodle.com/poll/8d8zndnx7npyx9ih 

• The team will summarize and send out a draft of potential actions for the plan 

Stakeholder Advisory Committee  
• Spread the word on upcoming meetings and the survey. 
• Please use the social media playbook throughout the coming weeks. 
• Contact susan.alvarez@dallascityhall.com or tatum.lau@aecom.com if you can host a meeting-in-

a-box or have an organization the City can talk to before the survey closes on October 31st.  
  

https://bit.ly/2NmRI5z
https://bit.ly/2NmRI5z
https://doodle.com/poll/8d8zndnx7npyx9ih
https://doodle.com/poll/8d8zndnx7npyx9ih
mailto:susan.alvarez@dallascityhall.com
mailto:susan.alvarez@dallascityhall.com
mailto:tatum.lau@aecom.com
mailto:tatum.lau@aecom.com
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Draft Goals and Objectives 
At the SAC Workshop on May 31st, 2019, SAC members were asked to review the list of community 
priorities from Round 1 of the CECAP public engagement process, and suggest goals related to each 
topic area. The SAC suggested having ‘buildings’ and ‘energy’ as separate topic areas and the goals below 
were created by topic area working groups. Suggestions provided by the SAC that are specific, and speak 
to implementation will be added the list of potential plan actions – these are noted in red. Our comments 
are provided in green. 

The project team did an audit to ensure the goals did in fact cover the topics the community was most 
concerned about. The goals were also revised to ensure they read as high-level goals rather than actions 
and capture the primary principles of the CECAP: mitigation, adaptation, environmental quality of life, and 
equity. The team suggested renaming the goals ‘objectives’ and creating and overarching goal for each 
topic area. These are shown in the in the right column in blue. 

Energy 
SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
E1 City to continue to lead by example  
E2 Encourage through incentives and recognition 
commercial sector to invest and use green power 
(and more broadly curtail the use of carbon-based 
energy sources) Combine E2 and E4 into an 
objective that covers increasing the use of 
renewables across the board. 
E3 Maintain high degree of reliability 
E4 Provide mechanisms for residents to use and 
generate green power Combine E2 and E4 into an 
objective that covers increasing the use of 
renewables across the board. 
E5 Educate community of options 
General Comments:  

• Equity is not adequately accounted for – 
e.g. access to and cost of energy 

Dallas uses renewable, reliable and affordable 
energy 
• Encourage investment in, and greater use of, 
renewable energy. 
• Maintain a high degree of reliability during 
extreme weather events. 
• Ensure affordable access to electricity. 

 
Buildings 

SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
B1 New buildings should operate as net zero 
carbon construction. 
B2 All schools should be net zero energy for 
educational purposes and cost savings. 
B3 Double all existing buildings energy efficiency. 
B4 Meet new demand for green jobs through job 
training in low income or high unemployment 
areas. 

Dallas’ buildings are energy-efficient and resilient 
• Ensure that new buildings are constructed 
sustainably and carbon neutral. 
• Increase energy efficiency of existing buildings. 
• Increase climate resilience for new and existing 
buildings structural and operational 
improvements. 
 



   
AECOM CECAP | SAC Workshop 3- Summary September 05, 2019 

Page 6 of 8 

B5 Achieve resiliency through building energy 
efficiency improvements. 
B6 Construct new buildings with sustainably 
produced materials and methods 
General Comments:  

• Missing area of concern from the 
community – building efficiency was a key 
concern and new buildings are 
considered in B1 and B6, but existing 
buildings ought to also be considered. 

 

Transportation 

SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
T1 Decarbonize surface transportation system 
(cargo and people).  
T2 Increase mode share, reduce single 
occupancy vehicles, and improve active 
transportation. 
T3 Synergize public transit to land use and 
housing. 
T4 Address spatial mismatch in land use. Similar 
to T3. 
T5 Reassess land development value and 
success. Does not directly relate to the purpose 
of CECAP  
T6 Modernize parking policy and requirements. 
Needs more detail, but we can consider this as an 
action 
T7 Engage businesses to increase work from 
home options, subsidized transit passes, and 
carpool incentives. 
General Comments: 

• Missing area of concern from the 
community – Air Quality* 

• Equity is not adequately accounted for - 
need to consider affordability 

• Adaptation is not adequately accounted 
for – suggest an objective that refers to 
performance and safety during extreme 
weather. 

 

Dallas’ communities have access to carbon-free, 
affordable, transportation options. 
• Shift the surface transportation system to move 
people and goods in fuel-efficient vehicles. 
• Reduce trips where people drive alone. 
• Synergize land use and housing with 
transportation infrastructure to increase access 
to walking and biking options, and public transit. 
• Ensure that walking, biking, public transit, 
vehicular transportation infrastructure is reliable 
and safe under all weather conditions. 
 
 
*Post meeting note: 
Air Quality was identified as a concern and relates 
to multiple sectors. A cross-sector goal has been 
suggested “All Dallas’ communities breathe clean 
air” 
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Waste 
SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
SW1 Implementation of zero waste plan 
SW2 Business recycling ordinance- (business 
specific diversion plans) 
SW3 City ordinance to encourage food recovery – 
Food recovery will be covered in the food sector 
SW4 Minimize single use products 
General Comments: 

• Missing areas of concern from the 
community – waste from the commercial 
sector, composting and organics, public 
education related to waste reduction and 
a circular economy 

• There are opportunities for stronger 
mitigation actions in this sector (e.g. 
operations) which are not accounted for. 

Dallas is a zero-waste community. 
• Minimize single use products and go beyond 
recycling by enabling communities to reduce, 
reuse and repair. 
• Generate energy from organics. 
• Operate a clean, green and efficient waste 
system. 
 

 
Urban Ecosystems and Green Space 

SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
GE1 Greenspaces are accessible and safe to 
everyone 
GE2 Increase, enhance and maintain healthy 
forests, parks, and green spaces 
GE3 Integrate green solutions into the urban 
fabric. 
GE4 Nature based solutions are supported as a 
public health strategy Combine GE3 and GE4 

Dallas’ protects its ecosystems that in turn 
improve public health. 
• Ensure green spaces are accessible and safe to 
everyone. 
• Increase, enhance and maintain healthy forests, 
parks, and green spaces. 
• Integrate nature-based solutions into the public 
realm as a public health strategy. 

 
 

Water Resources 
SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
WW1 Protect neighborhoods from flooding  
WW2 Encourage best practice stormwater 
mitigation (permeable surfaces, wetlands 
protection/construction, green roof incentives).  
WW3 Advance resiliency through a balance 
between green and grey infrastructure 
WW4 Be a regional leader in water resilience 
Combine WW3 and WW4 
WW5 Encourage community stewardship of 
natural resources. 

Dallas protects its water resources and its 
communities from flooding and drought. 
• Conserve and protect our water resources 
through community stewardship, educational 
programs and best management practices. 
• Protect neighborhoods from flooding and 
prepare them for droughts. 
• Be a regional leader in water resilience by 
leveraging innovative approaches to integrated 
green, blue and grey infrastructure. 
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Food and Urban Agriculture 
SAC goals (and AECOM comments) Draft Goals and Objectives for public review 
FA1 Target smaller grocery chains. 
FA2 Partnership between businesses and grocery 
stores to address community specific needs. 
FA3 Evaluation of demographic and community 
specific needs. 
FA4 Neighborhood based solutions. This 
objective aims to address food deserts but needs 
expanding 
FA5 Job creation for urban farming. Job creation 
will be considered across all sectors 
FA6 Urban food security policy with a focus on 
reducing importation over long distances. This 
objective covers two big topics. We suggest 
having separate objectives for encouraging local 
food production/consumption and urban food 
security (perhaps expand to discuss food supply 
chain). 
General Comments: 
• Missing areas of concern from the 

community – Food recovery, and food waste 
 

All Dallas’ communities have access to healthy, 
local food. 
• Improve food access in food deserts. 
• Reduce food miles by encouraging local food 
production and consumption. 
• Reduce food waste by making it easy for 
restaurants, markets and grocery stores with 
surplus food to 
reach communities in need. 
• Ensure the food system is resilient to extreme 
weather events. 
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