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Comprehensive Environmental and Climate Action Plan 

EPTF Workshop 2- Summary 
May 30th, 2019 

 

Attendees 
Committee members: 

• Luis Tamayo- Planning & Urban Design 
• Monique Ward- Planning & Urban Design 
• Daniel Church- Planning & Urban Design 
• Megan O'Neal- Planning & Urban Design 
• Brian Price- Planning & Urban Design 
• Arturo Del Castillo- Planning & Urban Design 
• Carla de Campos- Office of Welcoming Communities & Immigrant Affairs  
• Elease Foster- Facilities & Client Services 
• Vincent Lewis- Bond Program Office 
• Sana Drissi- Department of Aviation 
• Daniel Huerta- Parks and Recreation 
• David Cossum- Sustainable Development & Construction 
• Denis Qualls- Dallas Water Utilities  
• David A. Noguera- Department of Housing & Neighborhood Revitalization 
• Heather Lepeska- Office of Economic Development 
• Janet Goode Gilbert - Sanitation 
• James McGuire- Office of Environmental Quality & Sustainability 
• Susan Alvarez- Office of Environmental Quality & Sustainability 
• Brittany Wells- Office of Environmental Quality & Sustainability 
• Kevin Overton- Office of Environmental Quality & Sustainability 
• Nedra Richard-Morgan- Office of Environmental Quality & Sustainability 

Consultant Team 
• Tatum Lau- AECOM 
• Revathi Veriah- AECOM 
• Joshua Lathan- AECOM 
• Michael Carlton – AZ&B 

Agenda 
1.00 – 1.10 Welcome, Introductions, Agenda 
1.10 – 1.50 Community Meetings Round 1 
1.50 – 2.15 Climate Action planning process 
2.15 – 2.50 Shared goals and indicators discussion 
2.50 – 3.00 Wrap up and Next Steps 
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Overview 
The aim of this workshop was to summarize the engagement efforts for the first round of community 
outreach to share some preliminary findings from the meetings and surveys, and to discuss suggestions 
for improvement in for the next round of outreach in the fall. An overview of tasks for the summer including 
the climate action planning process, and a CURB demonstration was presented. The workshop concluded 
with a discussion on departmental goals and metrices as they relates to different focus areas. 

Feedback on public outreach and suggestions for outreach in the fall 
• Participation was higher in the survey than the public meetings, however meeting turnout was 

similar to other city hosted meetings.  
• In the next round, other outreach techniques will need to be explored however, it is the City’s duty 

to continue to host meetings in convenient and neutral locations so that every member of the 
community has the option to attend. 

• If possible, the next round of meetings should be hosted alongside existing events that 
communities are already attending.  

• The Planning & Urban Design Department facilitates significant community outreach efforts. The 
department circulates a weekly newsletter that reaches over 200 associations and organizations.  
They will be happy to circulate relevant information for the second round of meetings and 
outreach. 

• The Office of Welcoming Communities and Immigrant Affairs has observed that participation is 
declining among Hispanic communities due to a general fear under the current political climate. 
Events that are still well attended tend to be at schools and churches, or other places that are 
perceived as safe for the Hispanic community. It was recommended that no personal information 
is requested in the online survey, and that meetings are held in Spanish. 

• Look for opportunities to combine different meetings into one to minimize the number of 
commitments we ask our community to make - meeting fatigue is a barrier to participation. 

• The Northwest community center in Vickery Meadows is a trusted and safe location that is well 
utilized by the surrounding community. An effective way of reaching many people would be to 
work with the management team and have a booth in the lobby throughout the day. Community 
members already feel comfortable with the management. 

• Robocalls and live streamed town halls are effective means to reach people, although they can be 
expensive. 

• Council members have networks in place to communicate effectively with their constituents. 
Continue to work with council members in round 2 and encourage them to share information 
about CECAP events. 

Questions and comments related to the climate action planning process 
1. Will forecasting of emissions in the CURB tool relate to historical trends? Historical trends are 

not accurate as the growth profile of the city tends to change.  Hence custom factors are 
applied to model emission growth. 

2. If technologies are rapidly transforming, will the CURB tool account for this? For instance, a 
light bulbs efficiency may double before 2050. No, the back end mathematical assumptions 
cannot be altered, but since the overall monitoring process is cyclical, modifications can be 
made to meet the necessary targets by altering actions. 

3. If Dallas has an interstate highway passing through it, will its emissions be counted in the 
inventory? No, the recommended method is to count all emissions for trips that originate and 
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end within the boundary and discount all trips that pass through the boundary (e.g. interstate 
trips) and 50 % trips that originate inside and end outside (or originate outside and end inside).  

4. The committee members noted that there may need to be a more regional approach to 
reducing transportation related emissions as there is constant inter-boundary travel. Smaller 
cities may not have the capacity to conduct inventories and account for emissions. The City 
indicated they are working with other area cities and the NCTCOG to develop a regional 
model as part of NCTCOG’s work plan. 

5. Can the City purchase carbon credits? If the city sets a community wide emission reduction 
goal (for instance carbon neutrality by 2050), and it is unable to meet this target, the 
necessary reduction can be met by purchasing credits. This can either be done by investing 
in the international carbon credit market or investing locally in offset projects. Local 
investments tend to be more expensive in capital costs. The consulting team is not aware of 
any city that buys carbon credits to offset community wide emissions. 

6. Committee members noted that actions from CURB can be turned into ordinances but it is 
important to quantify other co-benefits such as cost savings and job creation to get larger 
community buy-in. 

7. How much of the plan will be based on actions related to adaptation versus mitigation? The 
plan is scoped to include approximately 50 actions. Where possible, actions will address both 
adaptation and mitigation, however it is too early in the process to know what the share of 
each will be. 

8. Will the goals of this plan be bigger than city issues e.g. state legislation? The plan will focus 
on actions that the City and community can deliver and implement. 

9. What is the trade-off benefit of trees versus solar for residential properties?  Which will reduce 
more GHG's for Dallas between now and 2050? Unfortunately, there is no simple answer to 
this question and it would need to be more specific, set in context, and have a shared unit of 
analysis to attempt an answer. For example, one could ask – based on the current electricity 
mix, what share of GHG emissions coming from the average Dallas household, would be 
mitigated by ‘X’ number of trees versus ‘X’ square feet of solar panels, assuming emissions do 
not include a lifecycle assessment. Note that GHG emissions reductions will be one 
consideration, and we will also be considering co-benefits and adaptation in the plan. 

Departmental goals and metrics 
The following is an initial list goals and metrics currently being used by city departments. The intention is 
to align the CECAP with existing goals, and leverage the capacity and efforts already in place. 

Buildings and Energy 
Goals Metrics 
Green energy procurement for City wide facilities. - 
Promote passive design of buildings (orientation, 
shading devices, trees etc.) through ordinances to 
reduce residential emissions 

- 

Increase energy efficiency in new residential 
construction 

- 

Utilize open space for renewables (electricity 
generation) 

- 

Roof top solar - 
Wider adoption of PACE Number of PACE projects 
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Short term wins including design standards for 
sustainable buildings to be implemented at 
development review in PD’s and TIF districts 

 

Explore opportunities to intercept at various 
points along the development process. E.g. 
sending emails about PACE as they apply for 
permits. 

 

 

Green spaces 
Goals Metrics 
Increase canopy cover 25,000 trees to be planted 

 

Other efforts related to parks and open space include: 

• A pilot project to use electric leaf blowers and other equipment in park maintenance 
• An urban forest masterplan 
• Comprehensive Plan update in 2020 

 
Other 

Goals Metrics 
Parking reform  
Transit Expansion Opportunities  
Park Dedication Fees  
Advance Priority Ped/Bike improvements  
Advance smart tech and green infrastructure  

 
Next steps 
EPTF 

• Task force to add department goals, and metrics to google document by Friday June 21: 
https://docs.google.com/document/d/1IgRGlhXosxTp34HYJCizUiwqOAG-8Eq41h-
zaYgOcuQ/edit?usp=sharing 

Project Team 
• The team will follow up with specific members to complete the existing actions inventory. 
• Through the actions development process, the team will meet with relevant members to gather 

feedback on suitability and barriers for implementation. 
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